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BOOK SYNOPSIS

When Bad Teams Happen to Good People is a comprehensive guide 
supported by research and drawn from extensive corporate 
experience for team members and team leaders alike to foster 
productive collaborative environments. 

#ÏÌÌÁÂÏÒÁÔÉÏÎ ÈÁÓ ÎÅÖÅÒ ÂÅÅÎ ÅÁÓÙȟ ÂÕÔ ÔÏÄÁÙȭÓ ÔÅÁÍÓ ÆÁÃÅ ÕÎÉÑÕÅ 
challenges. Organizations are more diverse than ever, and competitive 
markets demand novel solutions from the collaboration of people with 
varied specialties, skills, and perspectives. Teams are the source of 
problem-ÓÏÌÖÉÎÇ ÁÎÄ ÉÎÎÏÖÁÔÉÏÎ ÔÈÁÔ ÔÏÄÁÙȭÓ ÏÒÇÁÎÉÚÁÔÉÏÎÓ ÎÅÅÄ ÔÏ 
survive and thrive in an increasingly complex and challenging world. 
Workplace teams must tackle hard projects in situations that require 
different social and communication skills than those people use on a 
regular basis in their communities and in educational settings. 

When Bad Teams Happen to Good People applies a troubleshooting 
mindset according to the type of problem and the source of the 
problem to recommend proven tactics and techniques for highly 
successful teamwork.  The types of problems include the well-being 
and source of motivation for team members or team leaders, team 
leadership approach, composition of the team, team climate, team 
operations, and meeting design. Tactics and techniques include 
assessments for well-being and team climate, six team leadership 
mindsets predictive of high team performance, guidelines for 
recruiting and changing teams for optimum performance, templates 
for team charters and agendas, and the steps to meeting designs that 
produce transformative outcomes. 

Ȱ4ÈÉÓ ÔÉÍÅÌÙ ÂÏÏË ÐÒÏÖÉÄÅÓ ÒÅÁÄÅÒÓ ×ÉÔÈ Á ÎÅ× ×ÁÙ ÏÆ ÔÈÉÎËÉÎÇ ÁÂÏÕÔ 
work and survival strategies for those who find themselves on bad 
teams. Readers who are looking for a playbook that can help them to 
understand and develop soft skills needed for teamwork will be eager 
ÔÏ ÈÁÖÅ Á ÃÏÐÙ ÎÅÁÒÂÙȢȱɂBooklist



AUTHOR BIO

Valerie Patrick, Ph.D. 
and President of 
Fulcrum Connection 
LLC, has been called 
ÁÎ ȰÅÎÇÁÇÅÍÅÎÔ 
ÍÁÓÔÅÒÍÉÎÄȱ ÂÙ ÈÅÒ 
clients. Dr. Patrick has 
over 10,000 hours of 
corporate experience 
as a team leader, 
another 10,000 hours 
of experience as a 
Certified Professional 
Facilitator (obtained 
through the 
International 
Association of 
Facilitators), is a 
Certified Creative
Problem Solving Facilitator through the Creative Problem Solving 
Group, and is certified with distinction in the Foundations of 
NeuroLeadership by the NeuroLeadership Institute.

$ÒȢ 0ÁÔÒÉÃËȭÓ ΤΧ-year corporate career gave her experience in several 
different disciplines including corporate research in drug delivery, 
chemical engineering, polymer process development, material science 
research and development, product innovation, industrial design, 
market development, supply chain management, change 
management, and sustainability.

Dr. Patrick lives with her husband and crazy but loving long-haired cat 
Dusty in Vermont on Lake Champlain and has a son living near Boston.



BOOK DISCUSSION QUESTIONS
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Introduction: Why Do Bad Teams Happen to Good People?

Chapter 1: Bad Team? Heal Thyself First?

Chapter 2: Self-Awareness for Will to Endure Bad Teams

ÅDo you think teamwork is hard? Why or why not?
ÅWhat social skills do you think are most important to 

teamwork?
ÅHave you ever practiced a quiet ego as described in 

this section of the book? If so, then what was that 
experience like?

ÅWhich of your beliefs or knowledge about health and 
well-being were confirmed in this chapter?
ÅWhat information about well-being surprised you and 

why?
ÅWhat new habits are you most interested in forming 

to change your SPICE score or improve your well-being 
and why?

ÅWhat have been your most and least valuable 
experiences with self-assessments and why?
ÅWhat information about self-awareness in this chapter 

intrigued you and why?
ÅWhat actions do you think you can take to enhance 

your motivation to work in teams and why?



BOOK DISCUSSION QUESTIONS
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Chapter 3: Troubleshooting Team Leadership

Chapter 4: Troubleshooting Team Composition

ÅRecall a team leadership experience of your own or 
that you witnessed that you found disappointing, 
frustrating, or maddening and identify which of the six 
team leadership mindsets from this chapter could 
have improved that leadership experience and how.
ÅThink about a recent time that you experienced 

negative emotion in a meeting. Which of the three 
social needs (inclusion and respect, control, shared 
understanding) could have caused the negative 
emotion and why?
ÅWhich team leadership process tactic(s) most 

resonated with you, and how would you like to use it?

ÅWhat aspects of troubleshooting team composition 
most resonated with you and why?
ÅRecall a positive team experience. What about the 

composition of the team and team members made the 
team work so well?
ÅIn what ways can you identify and address inclusivity 

challenges in your workplace?



BOOK DISCUSSION QUESTIONS
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Chapter 5: Troubleshooting Team Climate

Chapter 6: Troubleshooting Team Operation

ÅRecall a team that you enjoyed participating in. In 
what ways did the team leader and other team 
members make your team experience enjoyable?
ÅWhat about promoting creativity discussed in this 

chapter surprised you?
ÅIn what ways might you improve your creativity?

ÅWhat aspects of engaging others most resonated with 
you from this chapter and why?
ÅWhat new ideas did you get for running meetings from 

this chapter that you would like to try and why?
ÅIn what ways might you improve your approach to 

prepare for a meeting you are leading? Jot down all 
the ideas you can think of and then pick the top one or 
two that you would like to try at your next meeting.



BOOK DISCUSSION QUESTIONS

7
Chapter 7: Troubleshooting Meeting Design

ÅHow might the concepts presented in this chapter for 
mastery of meeting design apply to another skill or 
topic you are interested in mastering? List as many 
ideas as you can think of and then select the top 
couple of ideas that you would like to try.
ÅIn what ways might you improve your approach to 

meeting design for a meeting you are leading? List as 
many ideas as you can think of and choose the top one 
you would like to implement for your next meeting.
ÅWhat insights did you have about meeting design from 

reading this chapter?

You are invited to reach out to the author to share insights or 
ask your unaddressed questions about the book here:

valerie.patrick@fulcrumconnection.com







INTERVIEWS WITH VALERIE PATRICK

ÅȰ)Ó 9ÏÕÒ 4ÅÁÍ×ÏÒË .ÏÔ 7ÏÒËÉÎÇȩ 4ÒÙ 4ÈÅÓÅ )ÄÅÁÓȱ ×ÉÔÈ ÉÎÔÅÒÖÉÅ×ÅÒ 
Rodger Dean Duncan: 
https://www.forbes.com/sites/rodgerdeanduncan/2021/10/15/is-your-
teamwork-not-working-try-these-ideas/?sh=1fd214cf7a6f

ÅMoney Matters Episode 284 with interviewer Christopher Hensley: 
https://directory.libsyn.com/episode/index/id/20745044

ÅȰ(Ï× ÔÏ 4ÒÏÕÂÌÅÓÈÏÏÔ 4ÅÁÍ×ÏÒËȱ ×ÉÔÈ ÉÎÔÅÒÖÉÅ×ÅÒ -ÉÃÈÁÅÌ 'ÁÒÄÏÎȡ 
https://youtu.be/zdXrkTRxj0w

ÅFulcrum Connection and when bad teams happen to good people with 
interviewer Avery Konda:  https://bit.ly/ValeriePatrick-FulcrumConnection

ÅTriumphant Teamwork with Kathryn Zox: 
https://www.thekathrynzoxshow.com/episodes/1397

ÅWhy Leaders Need to Check Their Egos at the Door with interviewer Sam 
Mednick: https://management30.com/podcast/leaders-check-ego-at-the-
door/?utm_source=LI&utm_medium=profile&utm_campaign=podcast-
valeriepatrick 

ÅHow to Make a Good Leader with interviewer Tyler Wagner: 
https://www.youtube.com/watch?v=1d9lzy5f9FQ

ÅThe Dr. Pat Show: https://www.youtube.com/watch?v=DnoOYZ5uVGI 

https://www.forbes.com/sites/rodgerdeanduncan/2021/10/15/is-your-teamwork-not-working-try-these-ideas/?sh=1fd214cf7a6f
https://www.forbes.com/sites/rodgerdeanduncan/2021/10/15/is-your-teamwork-not-working-try-these-ideas/?sh=1fd214cf7a6f
https://directory.libsyn.com/episode/index/id/20745044
https://youtu.be/zdXrkTRxj0w
https://bit.ly/ValeriePatrick-FulcrumConnection
https://www.thekathrynzoxshow.com/episodes/1397
https://management30.com/podcast/leaders-check-ego-at-the-door/?utm_source=LI&utm_medium=profile&utm_campaign=podcast-valeriepatrick
https://management30.com/podcast/leaders-check-ego-at-the-door/?utm_source=LI&utm_medium=profile&utm_campaign=podcast-valeriepatrick
https://management30.com/podcast/leaders-check-ego-at-the-door/?utm_source=LI&utm_medium=profile&utm_campaign=podcast-valeriepatrick
https://www.youtube.com/watch?v=1d9lzy5f9FQ
https://www.youtube.com/watch?v=DnoOYZ5uVGI


THE TEAM CAST

Chapter 1: Bad Team? Heal Thyself First
ÅThe Multiple Intelligences Needed for Teamwork: 

https://youtu.be/qIX7rjgwOxE
ÅThe Seven Sins of Bluewashing: https://youtu.be/HseTZPoH1Es
ÅA New Remedy for Lost and Broken Relationships: 

https://youtu.be/wCDdeQp1wxA
ÅWhy the Best Thing about Aerobics Is Invisible: 

https://youtu.be/Zlih_RgP1UI
Å(Ï× ÔÏ )ÎÓÕÒÅ 3ÌÅÅÐ (ÅÌÐÓ "ÕÔ $ÏÅÓÎȭÔ (ÕÒÔ 9ÏÕÒ 0ÅÒÆÏÒÍÁÎÃÅȡ 

https://youtu.be/y7NjRs9NaSM
ÅHow to Harness the Non-Conscious to Improve Performance: 

https://youtu.be/NyzhPqVPHAM
ÅHow to Trigger Neuroplasticity and Neurogenesis for a Better Brain: 

https://youtu.be/bTKtj-QKS3A
ÅHow to Navigate Gender Diversity to Realize Performance Benefits: 

https://youtu.be/FgTUM9fyOEU 

https://youtu.be/qIX7rjgwOxE
https://youtu.be/HseTZPoH1Es
https://youtu.be/wCDdeQp1wxA
https://youtu.be/Zlih_RgP1UI
https://youtu.be/y7NjRs9NaSM
https://youtu.be/NyzhPqVPHAM
https://youtu.be/bTKtj-QKS3A
https://youtu.be/FgTUM9fyOEU


THE TEAM CAST

Chapter 2: Self-Awareness for the Will to Endure Bad Teams
ÅImprove Creativity by Understanding Why You Create: 

https://youtu.be/cUbq2M4Iq_4
ÅHow Asking the Right Types of Questions Leads to Fulfillment: 

https://youtu.be/yn-yLhVvYKw
ÅWhere Your Insights Are There Your Purpose is Also: 

https://youtu.be/oeGbBp1J5YI
ÅHow Writing Uncovers Your Purpose: https://youtu.be/ITOOCU_EF8w
ÅThree Ways to Decrease Negative Self Talk: https://youtu.be/2JtxQqx2QsA
ÅHow to Listen to Your Body to Improve Emotion Management: 

https://youtu.be/uV9w-sD1gjo
ÅThe Secret to Star Performance: https://youtu.be/G1EbjJJhxYY
ÅA Simple Recipe for Smart Professional Development: 

https://youtu.be/8ops3wEKZkY 

Chapter 3: Troubleshooting Team Leadership
ÅThree Ways to Work Smarter: https://youtu.be/MDBKyfHEAcA 
ÅHow to be an Effective Leader in 3 Simple Steps: 

https://youtu.be/xUzoiFWRFG0 
ÅHow to Prepare for the Challenges of Leadership: 

https://youtu.be/sSSMF0-qxnc 
ÅDIY Leadership Development: https://youtu.be/14nBkKBZbMw 
ÅThe Secret to High Team Performance: https://youtu.be/rBoBnYhZb98 
ÅThe One Thing that Stands in the Way of Performance: 

https://youtu.be/rxShGU1A3tg 
ÅThree Needs to Address for a Productive Team Experience: 

https://youtu.be/sCHjD4D9ngU 

https://youtu.be/cUbq2M4Iq_4
https://youtu.be/yn-yLhVvYKw
https://youtu.be/oeGbBp1J5YI
https://youtu.be/ITOOCU_EF8w
https://youtu.be/2JtxQqx2QsA
https://youtu.be/uV9w-sD1gjo
https://youtu.be/G1EbjJJhxYY
https://youtu.be/8ops3wEKZkY
https://youtu.be/MDBKyfHEAcA
https://youtu.be/xUzoiFWRFG0
https://youtu.be/sSSMF0-qxnc
https://youtu.be/14nBkKBZbMw
https://youtu.be/rBoBnYhZb98
https://youtu.be/rxShGU1A3tg
https://youtu.be/sCHjD4D9ngU


THE TEAM CAST

Chapter 4: Troubleshooting Team Composition
ÅHow to Survive and Thrive Under a Narcissistic Leader: 

https://youtu.be/AXvBtjMtt_4 
ÅThe Type of Diversity Needed for High Team Performance: 

https://youtu.be/cd4o1-TLg6g 
ÅHow to Determine the Ideal Size for Your Team:  

https://youtu.be/wiKwCCZINOM 
ÅThe Trait of Social Intelligence Needed for a Diverse Workforce: 

https://youtu.be/IEdQ3Fc4DJY 
ÅHow to Give a Team the Best Chance for Success:         

https://youtu.be/Hlc-8D-a1X8 
ÅTo Onboard or Not to Onboard Should Not be a Question: 

https://youtu.be/1RUG3OPazgQ 
ÅA Professional Way to Get Off of a Team: https://youtu.be/oxdVhHijysk 

Chapter 5: Troubleshooting Team Climate
ÅHow to Test the Health of Team Climate: https://youtu.be/z2AAF07ZDK4 
ÅHow to Navigate the Two Faces of Team Conflict: 

https://youtu.be/Vl9hXEnHJV8 
ÅThree Steps to Improve Your Creativity: https://youtu.be/-W2Q9G3uEEE 
ÅHow to Remove the Biggest Barrier to Being Creative: 

https://youtu.be/PdXBeTXPzRc 
ÅHow Power Helps and Hurts Teamwork: https://youtu.be/JP-VqCoXGn8 
ÅHow Competition Helps and Hurts Teamwork: 

https://youtu.be/Q63Se4r8rqU 

https://youtu.be/AXvBtjMtt_4
https://youtu.be/cd4o1-TLg6g
https://youtu.be/wiKwCCZINOM
https://youtu.be/IEdQ3Fc4DJY
https://youtu.be/Hlc-8D-a1X8
https://youtu.be/1RUG3OPazgQ
https://youtu.be/oxdVhHijysk
https://youtu.be/z2AAF07ZDK4
https://youtu.be/Vl9hXEnHJV8
https://youtu.be/-W2Q9G3uEEE
https://youtu.be/PdXBeTXPzRc
https://youtu.be/JP-VqCoXGn8
https://youtu.be/Q63Se4r8rqU


THE TEAM CAST

Chapter 6: Troubleshooting Team Operation
ÅHow to Pull a Team Member Out of the Weeds: 

https://youtu.be/dTehVOxpINs 
ÅWhy Facilitation is the New Leadership: https://youtu.be/J_lfvJ-LAZM 
Å4ÈÅ !"#ȭÓ ÏÆ 4ÅÁÍ ,ÅÁÄÅÒÓÈÉÐȡ https://youtu.be/OqI1H2hmlWo 
ÅHow Writing Will Improve Your Next Performance Review: 

https://youtu.be/UmP1MrPtIhk 
ÅHow a Governance Plan Can Help a Team: 

https://youtu.be/QSTG1mroHW8 
ÅHow to Trigger Helpful Team Member Input: 

https://youtu.be/bA0scqeg25Y 
ÅA Simple and Powerful Tactic for More Productive Meetings: 

https://youtu.be/vA5sSU_vYUs 
ÅHow to Know When a Professional Facilitator Must Be Used: 

https://youtu.be/C0hbnyfTkSw 

Chapter 7: Troubleshooting Meeting Design
ÅWhy Good Meetings Are So Rare and What to do About It: 

https://youtu.be/ZLdqEf3If_4 
ÅHow Design Can Overhaul Your Meetings: https://youtu.be/AvGMTrYv9eo 
ÅA Simple 3-Step Process to Successful Persuasion: 

https://youtu.be/jqLPsH4AcyQ 
ÅHow to go Broad in Order to go Big: https://youtu.be/AI4E5qO8-wk 
ÅHow to Generate Curiosity for Your Next Meeting: 

https://youtu.be/4u38JrJA-ik 
ÅSix Considerations for Running Better Meetings:      

https://youtu.be/jKNG1-e9h6s 
ÅThe Two Questions that Top Meeting Planners Ask:            

https://youtu.be/-vsMcqeT7k8 
Å(Ï× ÔÏ "ÒÉÎÇ 9ÏÕȭÒÅ ! 'ÁÍÅ ÔÏ -ÅÅÔÉÎÇ 0ÌÁÎÎÉÎÇ ÁÎÄ $ÅÓÉÇÎȡ 

https://youtu.be/abbqKNaYOys 

https://youtu.be/dTehVOxpINs
https://youtu.be/J_lfvJ-LAZM
https://youtu.be/OqI1H2hmlWo
https://youtu.be/UmP1MrPtIhk
https://youtu.be/QSTG1mroHW8
https://youtu.be/bA0scqeg25Y
https://youtu.be/vA5sSU_vYUs
https://youtu.be/C0hbnyfTkSw
https://youtu.be/ZLdqEf3If_4
https://youtu.be/AvGMTrYv9eo
https://youtu.be/jqLPsH4AcyQ
https://youtu.be/AI4E5qO8-wk
https://youtu.be/4u38JrJA-ik
https://youtu.be/jKNG1-e9h6s
https://youtu.be/-vsMcqeT7k8
https://youtu.be/abbqKNaYOys


FURTHER RECOMMENDED READING 

FROM THE AUTHOR

Dawna Markova and Angie McArthur. Collaborative 
Intelligence: Thinking with People Who Think 
Differently (New York: Random House, 2015).

The concept of thinking talents introduced in this 
book is a powerful tool for problem-solving and for 
building teams with invisible diversity in addition to 
visible diversity.

Stephen M. R. Covey with Rebecca R. Merrill. The 
Speed of Trust: The One Thing That Changes 
Everything (New York: Free Press, 2018).

Trust is at the core of effective teamwork and of 
success in the workplace. and this book provides an 
actionable framework for building trust in 
professional relationships.

Morten T. Hansen. Great at Work: How Top 
Performers Do Less, Work Better, and Achieve More 
(New York: Simon & Schuster, 2018).

A fresh perspective on what it takes to be successful 
in the workplace based on interviewing hundreds of 
top performers across different organizations. Dr. 
Hansen built a model of high performance and then 
validated the model across thousands of 
professionals.



FURTHER READING CONTINUED

Christian Byrge and Soren Hansen. The Creative 
Platform: A Handbook for Creative Processes in 
Education and Worklife (Denmark: Aarlborg 
University, 2015).

This book provides a powerful framework including 
group exercises tested in corporate settings to ignite 
creativity in a group.

Joseph Grenny, Ron McMillan, and Al Switzler. 
Crucial Conversations: Tools for Talking When Stakes 
Are High. (New York: McGraw-Hill, 2012).

This book provides some easy-to-remember and 
proven techniques when emotions run high during 
an interaction. 

Teresa Amabile and Steve Kramer. The Progress 
Principle: Using Small Wins to Ignite Joy, 
Engagement, and Creativity at Work (Brighton, MA: 
Harvard Business Review Press, 2011).

This book reports on the results of a year-long study 
involving over 120,000 work events reported as they 
happened in which what mattered most to happiness 
and performance in any work environment, no 
ÍÁÔÔÅÒ ÔÈÅ ×ÏÒËÅÒȭÓ ÂÁÓÉÃ ÐÅÒÓÏÎÁÌÉÔÙ ÏÒ ÐÏÓÉÔÉÏÎ ÉÎ 
the company, was progress, however small.



FURTHER READING CONTINUED

David Rock. Your Brain at Work: Strategies for 
Overcoming Distraction, Regaining Focus, and 
Working Smarter All Day Long (New York: 
HarperCollins Publishers, 2009).

This book makes great use of analogies to break 
down neuroscience and behavioral science findings 
into practical tips for making best use of your brain at 
work.

Keith Sawyer. Group Genius: The Creative Power of 
Collaboration (New York: Basic Books, 2007).

This book provides practical tips and 
recommendations for enabling creativity to flourish 
in teams based in Dr. Sawyer's research findings and 
experience as an accomplished improv jazz pianist. 


